AGENDA
SPECIAL CITY COUNCIL MEETING
40TH CITY COUNCIL
OAK PARK, MICHIGAN
AUGUST 4, 2025
6:00 PM

1. CALL TO ORDER
2. ROLL CALL
3. SPECIAL BUSINESS - BOARDS AND COMMISSIONS DISCUSSION

A. August 18, 2025 Special Meeting - 5:00 p.m. - Board and Commission applicant
Interviews, new appointments and re-appointments.

B. New software/application process.
1. Civic Plus Boards and Commissions Module.
2. 1Solved (Applicant Pro)
C. Council Member Liaison roles and responsibilities.
1. Council Rules of Procedure. * pg. 2
2. Current assignments. * pg.11
D. Staff Liaison roles and responsibilities. * pg. 12
E. Expectations for Board and Commission members.
1. Signed Expectation Document. * pg. 13
2. Formal training sessions are targeted for October.
3. Bylaws for all boards and commissions. * pg. 14
4. Attendance and excused absence policy - Mirroring of City Council. * pg. 22
F. Juneteenth formalization - Ordinance. * pg. 23
4. CALL TO THE AUDIENCE

5. ADJOURNMENT



